Discovery Group - Request for Proposals 2017-2018

GUIDELINES FOR SUBMITTING DISCOVERY GRANT PROPOSAL

Introduction

Discovery is a women's collaborative philanthropic group established to support projects and programs at Ball
State University. Discovery members are volunteers who pool annual contributions and work with university
administrators to select the projects they support. The maximum grant request may be up to $25,000.

Selection Criteria

Discovery members encourage projects that are in line with Ball State University's Centennial Commitment. The
Discovery Group is seeking proposals that lead to the University's aspiration of being a model of the most
student-centered and community engaged of the 21st Century public research universities transforming
entrepreneurial learners into impactful leaders committed to improving quality of life for all. A Project Director
may only hold one Discovery award per fiscal year.

Discovery will consider funding for: specialized equipment, student assistant wages, graduate assistantships,
program administrative costs, and summer stipend (salary is capped at $2,500; plus additional fringe benefits).
Discovery will not consider funding for: faculty overloads, computer equipment, general office equipment, or
indirect costs.

Please refer to the attached rating sheet for scoring rubric.

How to Apply
The request for proposals (RFP) can be found at https.//goo.gl/jSBiRa. Please work with your assigned

Proposal Manager in Sponsored Projects Administration (SPA) to complete and submit your proposal.

Timeline for Grant Proposals
The grant period Discovery Awards will be from May 1, 2017 to June 30, 2018.
October 1, 2016 - Cycle to submit proposals begins. Please work with your SPA Proposal Manager
for proposal development, review and budget preparation.
December 1, 5:00 PM - All final proposals due as a single .PDF file emailed to jsdavis@bsu.edu.
You will receive confirmation of proposal receipt.
January, 2017 - The grants committee will select the top proposals for presentation at the Discovery
Annual Meeting; all applicants will be notified of decision at this time.
March, 2017 - The selected proposals are presented at the Discovery Annual Meeting. Following a
vote by the Discovery Members in attendance, the grant awards will be announced that day.

Post-Grant Report

A final report will be required of all grantees by August, 15, 2018. The reporting requirements will be outlined in
the award letter. Grant recipients are expected to share the results of their work at various Discovery Events
throughout the year.



https://goo.gl/XFHRKs
https://goo.gl/XFHRKs
file:///mailto:jsdavis@bsu.edu
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COVER PAGE

Discovery is a women's collaborative philanthropic group established to support projects and
programs at Ball State University. In line with Ball State University's Centennial Commitment, the
Discovery Group is seeking proposals that lead to the University's aspiration of being a model of
the most student-centered and community engaged of the 21st Century public research
universities transforming entrepreneurial learners into impactful leaders committed to improving
quality of life for all.
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1. Describe the purpose of your request. (250 words maximum)

2. Describe the implementation plan and timetable for this request. (250 words maximum)
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3. Please list the measurable goals/objectives for your request. Describe the plans for achieving
and evaluating the goals/objectives. (500 words maximum)

4. Describe how Ball State University students will be involved in and impacted by this project.
(100 words maximum)
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5. Based on the Centennial Commitment (18 by'18) please explain how this project helps transform
entrepreneurial learnings into impactful leaders. Which of the following themes does the proposal
address? May address more than one. (150 words maximum)

[v] Student Centered
¥l Community Engaged
¥l A Model 21st Century Public Research University

6. After completion of this grant, what are the plans to continue this program / project?
(150 words maximum)

No additional support

.H lied to other fundi ies for thi ject / ?
7. Have you applied to other funding agencies for this project / program? [«] olanned or committed

If yes, include agency name, amount, and status below.
Please attach letters / evidence of commitment to application.

Agency / Sponsor Amount Status of Request

"If more than 4 agencies, please list on a separate sheet.
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8. Work with SPA to create a budget using their format. In the space below, provide a justification
for the funds requested from Discovery. (500 words maximum)

9. Attachments.
The following attachments are allowed:
[] Up to 1-page glossary for definitions/jargon/acronyms
[] Up to 1-page of references cited in the proposal narrative
[] Letters of commitment (not support) as requested in Question 7
[] Additional sources of support, as needed by Question 7
& SPA budget form, as required in Question 8
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	form1[0].#subform[2].TextField2[0]: Students in an “immersive” summer session of EDPS 393 will design, conduct and evaluate a Teachers’ Assessment Leadership Showcase and its supporting Professional Learning Community (PLC). The PLC will be the context for this project’s mentorships with classroom teachers.


Many view assessment as standardized exams. Indiana requires the ISTEP+ which is, "designed to measure students’ mastery of the standards. Student performance on ISTEP+ is part of school accountability” (2016). Yet assessment has a much broader purpose. Assessments can impact instructional planning, identify strengths and weaknesses, and make academic decisions. However, Teacher Assessment Literacy in Practice states, “teachers by and large lack confidence in their assessment practices and are in dire need of assessment training, resources, and opportunities” (Xu, 2016). 


Indiana’s Summer of eLearning consists of 20 practitioner-oriented conferences. We will leverage this as the foundation for a “traveling” 2017 Showcase in order to lay the groundwork for hosting a 2018 assessment showcase.  


The goal of this project is to recognize and build assessment leadership and skills. Students will recruit and build professional relationships with a teacher or school. They will produce one of the following for one eLearning conference:
       1. A presentation about an existing assessment innovations.
       2. A new solution designed for an assessment challenge. 
       3. A workshop on an assessment technology, strategy, or instrument.


The Showcase will help launch the PLC called the Assessment Innovation & Resource (AIR) Studio, a web portal that allows pre- and in-service teachers to interact with each other on classroom assessment. 
	form1[0].#subform[2].TextField2[1]: Spring 2017
Before the March Discovery presentation, project submitters will:
       1. Contact potential partners (agencies, schools, vendors, etc.)
       2. Prepare the Showcase website
       3. Design an online Request for Proposals for the Summer Showcase 
       4. Prepare all resources for the presentation to the Discovery Board
       5. Design a course recruitment campaign (flyers, communications, talks, etc.)


After the March presentation (if funded):
       1. Establish basic logistics, such as Showcase dates and locations 
       2. Submit general proposals about AIR to Summer of eLearning conferences
       3. Recruit students
       4. Recruit partnering teachers 
       5. Convene students to go over the general plans of the summer course
       6. Conduct pre-assessment of skills and interests


Summer 2017 (starting in May)
       1. Learn about assessment fundamentals (validity, reliability, instrument design, strategies, etc.)
       2. Students meet their participating teacher; mentor teachers articulate their goals for the Showcase in one of                             two options:  
                 1. Needing help preparing an exhibit/workshop/presentation for the Showcase
                 2. Has an assessment challenge that they want the students help  
       3. Conduct pre-assessments of teachers’ competencies and confidence with assessment  
       4. Facilitate teacher-student interactions to produce exhibits and solutions for the Showcase.
       5. Students will coordinate vendors exhibits for the Showcase  
       6. Students will work in regionally aligned teams (students will be grouped by their hometowns) to design, conduct, and evaluate mini-workshops on an assessment strategy, technology or instrument at an eLearning conference  
       7. Produce and conduct AIR PLC presentations and workshops at eLearning conferences around Indiana
       8. Students will evaluate the Showcase and their workshops at the eLearning conferences
	form1[0].#subform[3].TextField2[2]: The summer course is the vehicle to tie together the three elements of the overall “AIR Studio”, the Showcase, PLC and the portal.  


Showcase and Course Goals


This project has the following objectives for the course and Showcase:
       1. Students will develop, plan, promote, and evaluate a high profile, public Showcase series on K12 classroom assessment. 
       2. Students will engage classroom teachers and assessment specialists in the development of content for that Showcase, including:
                 1. Assessment best practices in their classrooms
                 2. Assessment leadership and professional development
                 3. Assessment technologies
                 4. Assessment research
                 5. Assessment policy
        3. Students will harness the outcomes of the Showcase to help launch the AIR portal of assessment resources and services for teachers.
        4. Students will build sustainability for AIR with state-wide disseminations of its mission, services, and resources as well as fundraising partnership efforts to build capacity for a recurring annual Showcase. 


AIR PLC Goals


Since Spring of 2015, AIR has consisted of a web portal with resources, services, and school-based collaborations designed around assessment challenges. The mission of AIR is to strengthen pre-service and in-service K12 classroom assessment practices for all teachers. The objectives of AIR are to:
       1. Engage teachers in a PLC that identifies and elevates critical needs in classrooms
       2. Create and curate online resources for assessment
       3. Convene opportunities to develop assessment knowledge with teachers
       4. Facilitate innovative assessment services 
       5. Incubate research and development that advances practice and promotes the profession 


Achieving and Evaluating Our Goals


Objective Tests
In the first month of the course, the students will be introduced to assessment fundamentals such as validity, reliability, bias, item design, item analysis, test interpretation, and methods.


Constructing Assessment Resources 
The students will be responsible for creating a variety of assessment resources with teachers.  The quality of each resource will be evaluated using an instrument designed by and for AIR. Existing performance assessment instruments (rubrics) common to teacher education and aligned with the project’s student learning objectives, SLOs, will guide the development of these instruments. 

Evaluating Assessment Instruments with Teachers
Cooperating teachers will assess the students in this project. Teachers and students will collaboratively design a rubric based on the project’s SLOs. This rubric will assess student dispositions for teaching. 


Evaluating the Showcase
Before the Showcase, students will create a list of what makes a good conference and decide what are the most important factor and why. In groups, students will create one row of a rubric for their assigned topic. The teacher will put the rubric together and as a class, the students will refine it. After the showcase, the students will be evaluated on their rubric.


Continuous Evaluation of Professional Need and Status
The AIR staff (PI, GA, students in the course and student workers) will build into the portal the resources for reporting on the overall need for assessment PD and services to teachers.  They will seek collaboration with the Indiana DOE and other professional groups (IASP, IACTE, teachers’ unions, etc.) to partner on dissemination efforts and surveys of their respective memberships.  These will guide AIR’s strategic planning and services.
	form1[0].#subform[3].TextField2[3]: The project will pursue a solution WITH our partnering teachers BY our Ball State students. 
 
       1. Students will work as a team consisting of elementary, early childhood, and special education majors with support from graduate students.
 
       2. Students will engage in an active learning process with faculty mentors and their partnering teachers.
 
       3. Students and their partnering teachers will present an assessment solution or a promoted assessment using best practices at the Showcase.

       4. Students will confirm their career path by engaging with teachers on the important assessment challenges. 

       5. Students will make deep connections to their profession via the Showcase.
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	form1[0].#subform[4].TextField2[5]: This proposal is student centered. Students will engage in experiential learning by creating a unique presentation at the conference with teachers while setting realistic expectations. This makes the course innovative and entrepreneurial. Students also have multiple opportunities to enhance their academic profile, core curriculum, and academic progress through collaborating with teachers.


The proposal engaged the community because students will build relationships with classroom teachers through an authentic experience while strengthening classroom assessment. Together they will create an assessment solution or an improved assessment within the teacher’s classroom while using best practices. 


The proposal is a model of 21st century public research university. The assessments and their presentation at the conference will support the professional learning community. The students’ and teachers’ assessments will be presented at the conference and will be on the AIR website for all teachers to utilize within their classroom. 
	form1[0].#subform[4].TextField2[4]: The plan is to grow the portal with more teachers enticed via conferences, word-of-mouth, and endorsements from educational agencies. A business model will guide our fundraising so that the PLC and AIR portal is self-funded, anchored with a dedicated and revenue-generating Showcase in 2018.  


Fall 2017 
       1. Promote AIR at suitable conferences (ICE and IASP) in Indiana.
       2. Develop scholarly presentations based on the SLOs from the course and the impact of the course on teachers’ self-efficacy with assessment.
       3. Develop AIR modules as options that other faculty can “plug in” their courses.
       4. Service online requests and courses in the AIR portal to demonstrate the model. 
       5. Seek grants and continued underwriting to fund infrastructure.
       6. Identify a date in 2018 for a dedicated Showcase.

Spring 2018
       1. Continue online services with members (teachers) more support in cooperative structure. 
       2. Plan and promote the 2018 Showcase.
       3. Secure more exhibitors and other funding sources for the 2018 Showcase.
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       1. The GA will continue from AY support and help support assessment design and analysis during the summer.
       2. Two undergraduate students will assist with day-to-day services provided by AIR.  They will run the help desk and assist the project director. Paying students to help the principal investigator helps the program more sustainably.


Supplies and materials:
       1. We need to host AIR's Learning Management Services (Canvas and Moodle) in which both will test our content to match teachers' expectations and also to design and host PD courses for them.  This is for a VM service either with BSU or an external provider (like Bitnami and Amazon Web Service).
       2. For hosting public-facing videos of completed vignettes of teacher practice.
       3. These are plug-in services that we will add to the portal to enable live chat and help ticketing services to portal visitors.
       4. This is for a Swivl account, a video analysis cloud service that the teachers and BSU students will use to host, share and analyze videos of teaching performance.  Those videos will be edited for the vignettes hosted in Vimeo and embedded in the portal.
       5. We will teach the teacher how to use their Swivl accounts to produce and share classroom assessment vignettes.  They will need simple iPod Touches or Android smartphones (without the cellular contract) to record and send files straight to the Swivl cloud.
       6. We need to be able to conduct conference exhibits for AIR.  This is for 4 stand-up banners. Those can be mailed to students near the eLearning conferences in the summer so they can represent AIR.
       7. These are effective way to dress up an exhibit to make it look professional.  We plan to get 4 of these to be able to conduct multiple events at the same time. 


Travel
       1. This is for travel to participating schools and other agencies and schools in Indiana to support the teachers and to build partnerships for sustainability. 
       2. There were about 25 conferences in 2016. For 2017, we want to attend (and present at) at least 5 of them (2 students per conference).  However, we think we can attend more.  Most are between $25 and $50 for registration and most offer a free exhibit space for non-profit organizations like AIR.  This also includes travel for AIR staff from Muncie
       3. The ICE conference is in October and is the largest teacher-focused technology conference in Indiana.  Registration is $50/student and $125 for teachers/faculty for two days.  Exhibiting is free for non-profits.
       4. The ISAP conference is in November and we plan to make a presentation and exhibit there.
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