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What is PECS?
· Picture-based alternative augmentative communication (AAC) intervention for individuals with ASD & related developmental disabilities
· Focuses on the initiation aspect of communication
Population 
· Most effective with preschool (3-5 years) and elementary (6-11 years) aged children across a variety of settings
· Specifically designed for children diagnosed with Autism Spectrum Disorders (ASD) & other related developmental disorders
· Some evidence to support its effectiveness with middle school aged children
Effectiveness 
· PECS assists a child in developing expressive language by using generalization, reinforcement, and delay from the trainer 
· Important to determine which characteristics will allow children to benefit from PECS 
· Joint attention
· Object exploration
· Imitation 
Implementation of PECS
· Desired number of reinforcers are identified & picture/symbol cards are created
· Training environment
· Teachers/adults
· Communication pictures/symbols & book
· Monitoring individual student progress
Phases of PECS
1. Teaching the Physically Assisted Exchange 
· Goal: learner will look at, reach for, pick up, & hand the picture/symbol to communication partner 
2. Expanding Spontaneity 
· Goal: learner’s spontaneity & generalization of the picture exchange will increase as distance between the learner and the communication book and/or communication partner increases 
3. Simultaneous Discrimination of Pictures
· Goal: learner will select the picture associated with object desired from a display of picture/symbols, approach the communication partner, & give the communication partner the picture to obtain the desired item 
4. Building Sentence Structure
· Goal: learner will place the “I want” symbol next to desired item in communication book to request item
5. Responding to What Do You Want?
· Goal: learner will successfully answer the question, “What do you want?” and spontaneously request a variety of items 
6. Commenting 
· Goal: learner will successfully label & name items desired
Pros of PECS
· Increases social communication skills
· Decreases problem behaviors
· Facilitates acquisition of speech
· Program can be easily understood by others
· Client directed; encourages client initiation instead of being prompted
Cons of PECS
· Requires training for teachers or parents which may be time consuming and costly
· Parent or teacher must be willing to learn the PECS system and implement it
· PECS cards may not have the adequate feeling a person is trying to express which could lead to misinterpretation from a teacher or parent
· In order to use PECS, program cards must be available and carried with you at all times
· Some parents worry that PECS will delay speech development
